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Terminology

• Prime Award – original funding source
• Prime Recipient – institution receiving the prime award
• Subaward – external party collaborating under a federal grant
• Subawardee – recipient of a subaward
• Consultant/Contractor – an entity performing work under a grant that 

is not considered a subawardee
• Subcontract – contract for external party under a federal contract or 

other external funding source
• Subcontractor – recipient of a subcontract
• Second-tier Sub – a sub off of a sub (and so on for third-tier)



Documentation

Project detail can change from proposal stage to award stage.

Needed for review or confirmation:
• Detailed Budget
• Scope of Work

• Project overview not sufficient
• Specific tasks
• Think about being in court

• Additional detail as-needed



Incoming Subcontracts
OSP responsibilities:

• Legal terms (all)
• Operational terms

• Dates match
• Budgets match and IDC is correctly calculated
• Grant/contract numbers match

• Scope of Work
• Specific tasks for Tennessee Tech personnel

• Notify PI and administrator of any unusual requirements
• OSP signs grant/contract

Department responsibilities:
• Submit activation paperwork

Grant Accounting responsibilities:
• Banner setup
• Invoicing



Outgoing Subawards/Subcontracts
Basics - Federal and Non-federal

OSP Responsibilities:
• Reviews prime award
• Drafts subcontract to ensure compliance with prime award, state law and institution 

policy
• Negotiates contract language
• Approves in Eagle Buy

Department Responsibilities:
• Request subaward/subcontract from OSP
• Confirm draft contract
• Submit requisition in Eagle Buy

Purchasing Responsibilities:
• Process submission in Eagle Buy
• Collect documentation for Accounts Payable
• Manage signature process (DocuSign)



Non-Federal Subcontracts

• Basic duties as above
• Compliance and oversight duties as required by prime award, e.g. 

TN requires Title VI certification



Federal Subaward Process - OSP

• Subrecipient monitoring review
• Required under Uniform Guidance (2 CFR 200)
• OSP performs majority
• Purchasing performs SAM excluded entity review

• Basic duties as above

• FFATA reporting upon completion of subaward
• Required under Uniform Guidance (2 CFR 200)



Subrecipient Monitoring
Tennessee Tech is a member of Federal Demonstration Partnership (FDP).  FDP 
resources include:

• FDP Expanded Clearinghouse
• All FDP members (217 institutions)
• Select non-member institutions
• Participants agree to accept Clearinghouse profiles as sufficient
• Transaction-specific questions still allowed

• Risk Assessment Questionnaire (RAQ)
• Institution policies
• Financial stability
• Sub experience
• Audit results
• Project-specific risks
• Continuing Assessment Tool (CAT) completed in subsequent years



Submonitoring Review Process

Clearinghouse Member Profile
• Review relevant assurances
• Review any audit findings
• Usually quick and straightforward

Non-member RAQ
• Review audits, financial statements, IRS-990, etc. for overall picture
• Complete any project-specific certifications when policy is lacking
• Bring concerns to the attention of the administrator and PI
• Can require a *lot* of legwork



RAQ/CAT example



FDP Clearinghouse 
example



FFATA Reporting
(Federal Funding Accountability and Transparency Act)

• Report required for all federal subawards and subcontracts
• Publicly accessible
• Information about the sub and their role on the project, such as:

• Name
• Location
• Funding amount
• Scope of work
• Executive compensation (if applicable)



Questions 
and 

Discussion
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