Budget Advisory Committee
October 5, 2017 @ 3 p.m.
President's Conference Room

Present: Absent:
Jack Butler Kevin Braswell
Evelyn Chambers Alice Camuti
Yvette Clark Corinne Darvennes

Margie Crabtree
Leslie Crickenberger

Karen Lykins
Deanna Metts

Carol Holly Philip Oldham
Darrell Hoy Thomas Payne
Glenn James Diane Smith
Christy Killman Bharat Soni

David Larimore

Rachel Tuck Martin

Jeff Roberts

Paul Semmes

Mark Stephens

Claire Stinson

Emily Wheeler

Mark Wilson

Lee Wray

Jeff Young

Lisa Zagumny

John Smith (for Kevin Braswell)
Lisa Russell (for Kevin Braswell)
Dewayne Wright (for Karen Lykins)
Sandra Bohannon (for Marc Burnett)

Dr. Claire Stinson thanked everyone for their attendance and distributed the meeting
agenda and handouts. The minutes of May 18, 2017 were distributed previously via
email.

Approval of Agenda: Dr. Stinson asked for a motion for the approval of the agenda.
David Larimore moved to approve the agenda, Mark Wilson seconded, there was no
discussion and the agenda was approved unanimously.

Approval of Minutes: Dr. Stinson asked for a motion to approve the minutes of May 18,
2017. David Larimore moved to approve the minutes and Mark Wilson seconded. Dr.
Stinson asked for discussion. There was no discussion and the minutes were approved
unanimously.
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Revenue Review: Dr. Stinson directed the committee to Handout A: Tennessee Board
of Regents Unrestricted State Appropriations for 2017-18 adding that the state
appropriations still flow through the Board of Regents. Dr. Stinson pointed out we
received the recurring $500,000 Legislative Amendment to recognize the Carnegie
classification change.

Dr. Stinson also pointed out that $1,092,000 did not show in the spring for the TCRS
Rate Adjustment. Dr. Stinson stated that the Business Office has been monitoring the
changes in the retirement system and explained the difference between the two systems.
We are currently paying close to 19% contribution into the Legacy System and the new
system is supposed to be capped at 3%. The $1,092,000 gives us some state
appropriations specifically to address the increase and to help offset this. Our fringe
benefits have increased 3% this year. In the May budget, we anticipated having free
dollars in the pool for fringe benefits because we had eliminated some positions, etc. but
in the end we were short $88,000 in fringe benefits overall.

Dr. Stinson indicated she was explaining this because as we go forward with requesting
new positions the fringe benefit amount will be increased from 35% to 40%; so new
positions to be funded will have a 40% fringe benefit rate which is an average.

Dr. Glenn James asked Dr. Stinson to explain the Restricted Appropriation amount of
($700,900). Dr. Stinson indicated it had been there for a long time and explained it was
made up of a combination of two things: 1) appropriations for the operation of the Craft
Center; and 2) horticulture. Dr. Stinson indicated it never changed and was always the
same amount. Dr. Stinson explained that it is shown as a negative because it is in our
appropriations but we have to account for it as a restricted state appropriation.

Dr. Stinson directed the group to Handout B: TTU FY18 Revised Budget Revenue
Projections which is prepared by Margie Crabtree for each of the budget cycles; this
estimates the budget revenue from tuition and fees.

Dr. Stinson pointed out a couple of items of note on the spreadsheet:

1) e-campus revenue which is highlighted (FRS Acct No.1-10115-0131) has some
empty columns because we do not get information from TBR on e-campus untii
late in November. This includes ecampus revenues and also e-campus
courses that include other institutions’ students. Dr. Stinson indicated that this
amount has been estimated based on the information we have from last year;
an adjustment has not been made for revised budget.

2) $1,348,500 is the increase in revenue from in-state tuition and maintenance fee
revenues with $1 million attributed to our increased enrollment. Dr. Stinson
stated that the full amount of the tuition increase was not budgeted because it
had not been approved by the Board; 3% was estimated and we actually
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received a 3.74% increase. So, 3% was included in Proposed Budget, so the
.74% is reflected with the additional enroliment amount.

3) $1,251,500 is red for out-of-state revenue which is down again. $472,000 is
related to fall semester which is still being analyzed but appears to be related
to R250. $635,000 is related to summer school.

4) increase in revenues of $97,000 of maintenance fees.

5) section on fees include TAF, Debt Service, and Specialized Academic
Courses, etc. are estimated.

6) revenues are estimated to be increased by $715,750, most are designated
revenues with a matched budget, so the free money is $97,000.

Dr. Stinson directed the committee to Handout C: Maintenance and Tuition graphs and
spreadsheets which were prepared by Matt Smith which shows trends and actuals.

Expenditure Review: Dr. Stinson directed the group to the projection screen for review
of her working document for the October Revised 2017 budget which includes
reoccurring and one-time budget items (since this is a work-in-progress, this item was not
included in handouts). Anticipated recurring expenses totaled $199,558 and one-time
expenses totaled $903,913; the largest one-time expense was $656,753 for Marketing.
Dr. Stinson also reviewed the plan for the investment in technology faculty over a three-
year period. Dr. Stinson indicated that this work-in-progress list is designed to keep all
items in mind and is not final; she will be working with other areas to finalize for budget
submission.

Dr. Stinson indicated we needed to begin looking at programs with our goal for 15,000
students, indicating that there was a number of fixed costs such as the costs for a Dean
which can be spread over the cost per student, which will vary as we grow because it will
spread over a larger student population.

Carryovers:

Dr. Stinson directed the committee to Handout D: FY17-FY18 Carryover Requests
Summary — ltems Being Considered for Approval. The list is primarily of dollars that are
either revenue supported, have some type of mix between the two fiscal years, start-up
money involved, indirect costs that belong to faculty, departments, colleges, research
match obligations, purchase orders, projects that have been started but not completed,
specialized academic course fees, student activity fees or TAF.
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Adjournment: The meeting adjourned at 4:28 p.m.

Handouts provided:

Handout A: Tennessee Board of Regents Unrestricted State Appropriations
2017-18

Handout B: TTU FY18 Revised Budget
Handout C: Maintenance and Tuition Graphs

Handout D: FY17-FY18 Carryover Requests Summary — ltems Being Considered
for Approval.
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Tennessee Tech University
Twelve-Month Full-Time-Equivalent Enroliment
2007-2008 through 2016-2017

12-Month
Fiscal FTE
Year Undergraduate Graduate Enroliment
2008 7,384 1,231 8,615
2009 7,609 1,310 8,919
2010 8,079 1,194 9,273
2011 8,531 958 9,489
2012 8,910 787 9,697
2013 9,021 740 9,761
2014 9,230 736 9,966
2015 9,418 706 10,124
2016 8,933 738 9,671
2017 8,614 687 9,301

Note: Twelve-month enrolliment is for the period of July 1 through the following June 30.

Source: Tennessee Tech University for Integrated Postsecondary Education Data System (IPEDS). (2008-2017).
Washington, DC: U. S. Department of Education, National Center for Education Statistics.

IR, 10/5/2017
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FY17 to FY18 Carryover Requests Summary

-Items Being Considered for Approval-

Row Labels

Dept
Bates, Doug
Burnett, Marc
Hanna, Kim
Hoy, Darrell
Mullens, Liz
Oldham, Phil
Payne, Thomas
Semmes, Paul
Shank, Jennifer
Soni, Bharat
Stephens, Mark
Stinson, Claire
Zagumny, Lisa

Fac Res

Fee Collapse

IC

Match

PO

Proj

SACF

SAF

TAF

Grand Total

Sum of Amount

884,228

4,000
38,310
20,957
15,232

100,957
33,455
97,581

3,172

357,589

134,610
78,365
11,663

184,130

544,111
43,936

104,353

165,948

161,281

609,559

1,076,383

3,785,592

@



